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Hospitals vie for market share
with mergers, construction

By Beth Potter
news@bizxwestmedia.com

New and planned hospitals and 
stand-alone emergency rooms along 
the northern Front Range are coming 
mainly as a result of the federal Afford-
able Care Act, the head of the Colorado 
Hospital Association said.

Aging Baby Boomers and a growing 
population that potentially needs more 
services are also a factor in health-care 
industry changes, said Steven Sum-
mer, president and chief executive of 
the Colorado Hospital Association. 
National payment reform and insur-
ance coverage changes brought on by 
the Affordable Care Act are other driv-
ing factors, Summer said.

All the new construction is not as 
frenetic as it may seem from the out-
side, however, Summer said. Health-
care industry leaders have been study-
ing the changing landscape for years.

“Nobody has built any kind of 
capacity without a need for under-
standing their product,” Summer said.  
“We’re repositioning the health-care 
system. We want to provide service on 
an inventory basis.”

Hundreds of thousands of new resi-
dents across the United States and in 
Colorado have signed up for health 
insurance because of federal Afford-
able Care Act rules. People who do 
not have health insurance pay federal 
tax penalties under the new rules. An 
estimated 455,000 people in Colorado 
have signed up for health insurance 
since the Affordable Care Act went into 
effect, according to state statistics.

“Colorado and other states are rec-

ognizing a system that provides health 
care that responds to the enormous 
changes of people who are covered … 
people who now have health insurance 
who didn’t have it before,” Summer 
said.

Banner, UCHealth battle
In the Northern Colorado market, 

patients are bound to be the biggest 
winners in the battle between Banner 
Health, University of Colorado Health 
and other health-care industry provid-
ers to dominate the market.

Banner Health just opened the $86 
million, 22-bed, Banner Fort Collins 
Medical Center in April — the latest 
salvo in the ongoing campaign for 
patients.

The new hospital at Harmony Road 
and Lady Moon Drive in Fort Collins 
was built in part to serve 28,000 Kai-
ser Permanente patients in Northern 
Colorado who are now part of Banner’s 
network, said Paul Matthews, a Banner 
spokesman. Provider agreements with 
Aetna Inc. and Humana Inc. also have 
focused the battleground, Matthews 
said.

“That’s the direction that health 
care is going — is networking,” Mat-
thews said.

Banner Medical Center was built 
to be expanded rapidly to 80 beds and 
ultimately to 144 beds, depending on 
patient needs, Matthews said. But 
because federal Affordable Care Act 
rules focus on keeping patients out 
of the hospital as much as possible, 
Banner officials decided to start with a 
small footprint, he said.

“It doesn’t make sense to open a 

huge hospital right off the bat,” Mat-
thews said.

University of Colorado Health plans 
to open its own $12.3 million emer-
gency center on its East Harmony Road 
campus, just east of Snow Mesa Drive 
in Fort Collins. The 17,000-square-
foot, UCHealth ER facility is to include 
an emergency room, 12 private exam 
rooms and a 24-hour pharmacy.

The new UCHealth ER comes as 
University of Colorado Health officials 
also pour $102 million into expand-
ing Poudre Valley Hospital on Lemay 
Avenue. Poudre Valley’s planned 
remodel is set to include revamped 
emergency room capabilities and spe-
cialized orthopedic and cancer centers 
on separate floors, said Kory Swanson, 
a spokesman.

Construction is slated to wrap up in 
2016 on the new, 150,000-square-foot 
addition, which will replace the hospi-

tal’s older “A” wing.
“Northern Colorado has one of the 

quicker areas of growth in the country, 
so we need to be able to offer care,” 
Swanson said. “We want to be pre-
pared.”

Not to be outdone, Colorado State 
University is muscling in on the scene, 
with plans for a four-story, $59 million, 

Building frenzy sweeps region amid  
flurry of partnerships, purchases

UC HEALTH 

An artist’s rendering of Poudre Valley Hospital’s new stand-alone emergency center, under construction on East Harmony Road in Fort Collins.

UC HEALTH 

A rendering of a new Colorado State University health-care facility planned in Fort 
Collins.

“Northern Colorado has 
one of the quicker areas 
of growth in the country, 
so we need to be able 
to offer care,” Swanson 
said. “We want to be 
prepared.”
Kory Swanson, Poudre Valley 
Hospital spokesman






















































